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Penelitian ini bertujuan untuk menganalisis pengaruh kepemimpinan, 
pengawasan dan iklim organisasi terhadap disiplin kerja karyawan di PT 
Nusantara Transindo Kudus. Variabel penelitian terdiri dari tiga variabel bebas 
dan satu variabel terikat. Variabel bebas yaitu kepemimpinan, pengawasan dan 
iklim organisasi sebagai dan disiplin kerja sebagai variabel terikat. 
Analisis data menggunakan uji instrument, uji asumsi klasik, analisis 
regresi, regresi parsial (uji t), regresi berganda (uji F) dan koefisien determinasi 
(Adjusted R Square).   
Hasil penelitian ini menunjukan bahwa variabel kepemimpinan, 
pengawasan dan iklim organisasi berpengaruh secara parsial positif dan signifikan 
terhadap disiplin kerja karyawan PT Nusantara Transindo Kudus. Kepemimpinan, 
pengawasan dan iklim organisasi berpengaruh secara berganda positif dan 
signifikan terhadap disiplin kerja karyawan PT Nusantara Transindo Kudus. 
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This research aims to analyze the effect of leadership, controlling and 
organizational climate to work discipline employees at PT Nusantara Transindo 
Kudus. The variables research to consists of three independent variables and one 
dependent variable. Independent variables are leadership, controlling and 
organizational climate. Dependent variable is work discipline employees. 
 The analysis of data using test instrument, classic assumption test, 
regression analysis, partial regression (t-test), multiple regression (F-test) and 
coefficient of determination (Adjusted R Square). 
 The result of research shows that partially leadership, controlling and 
organizational climate have positive and significant effect to work discipline 
employees at PT Nusantara Transindo Kudus. Multiply shows that Leadership, 
controlling and organizational climate have positive and significant to work 
discipline employee at PT Nusantara Transindo Kudus. 
 
   










HALAMAN JUDUL  .......................................................................................... ii 
HALAMAN PENGESAHAN  ............................................................................ iii 
MOTTO DAN PERSEMBAHAN  ..................................................................... iv 
KATA PENGANTAR  ....................................................................................... v 
ABSTRAK  ......................................................................................................... vii 
ABSTRACT  ....................................................................................................... viii 
DAFTAR ISI  ...................................................................................................... ix 
DAFTAR TABEL  .............................................................................................. xii 
DAFTAR GAMBAR  ......................................................................................... xiii 
BAB I PENDAHULUAN  .................................................................................. 1 
1.1 Latar Belakang ........................................................................................ 1 
1.2 Ruang Lingkup  ....................................................................................... 6 
1.3 Perumusan Masalah ................................................................................ 6 
1.4 Tujuan Penelitian .................................................................................... 7 
1.5 Manfaat Penelitian  ................................................................................. 7 
BAB II TINJAUAN PUSTAKA  ........................................................................ 9 
2.1 Kepemimpinan  ....................................................................................... 9 
2.2 Pengawasan  ............................................................................................ 17 
2.3 Iklim organisasi  ...................................................................................... 23 




2.5 Tinjauan Penelitian Terdahulu  ............................................................... 29 
2.6 Pengaruh Antar Variabel  ........................................................................ 34 
2.7 Kerangka Pemikiran Teoritis  ................................................................. 37 
2.8 Hipotesis  ................................................................................................. 39 
BAB III METODE PENELITIAN ..................................................................... 40 
3.1 Rancangan Penelitian  ............................................................................. 40 
3.2 Variabel Penelitian  ................................................................................. 40 
3.3 Jenis dan Sumber Data  ........................................................................... 44 
3.4 Populasi dan Sampel  .............................................................................. 45 
3.5 Pengumpulan Data  ................................................................................. 47 
3.6 Uji Instrumen Penelitian  ........................................................................ 48 
3.7 Uji Asumsi Klasik  .................................................................................. 50 
3.8 Pengolahan Data ..................................................................................... 52 
3.9 Metode Analisis Data .............................................................................. 53 
BAB IV HASIL DAN PEMBAHASAN  ........................................................... 59 
4.1 Gambaran Umum  ................................................................................... 59 
4.2 Uji Instrumen  ......................................................................................... 64 
4.3 Uji Asumsi Klasik ................................................................................... 67 
4.4 Penyajian Data ........................................................................................ 69 
4.5 Analisis Data  .......................................................................................... 76 
4.6 Pembahasan  ............................................................................................ 84 
BAB V KESIMPULAN DAN SARAN  ............................................................. 92 





5.2 Saran  ....................................................................................................... 92 







Tabel                                                                                                          Halaman 
1.1. Data Kehadiran Karyawan Pada PT Nusantara Transindo Kudus ............... 5 
3.1. Perhitungan Jumlah Sampel Propotional  .................................................... 46 
4.1 Hasil Pengujian Validitas  ............................................................................. 65 
4.2 Hasil Pengujian Reliabilitas  ......................................................................... 66 
4.3  Hasil Uji Multikolonieritas  ......................................................................... 68 
4.4 Identitas Responden Berdasarkan Jenis kelamin  ......................................... 70 
4.4 Identitas Responden Berdasarkan Usia  ........................................................ 70 
4.5 Identitas Responden Berdasarkan Pendidikan  ............................................. 71 
4.6 Identitas Responden Berdasarkan Masa Kerja  ............................................. 71 
4.7 Jawaban Responden Variabel Kepemimpinan   ............................................ 73 
4.8 Jawaban Responden Variabel Pengawasan  .................................................. 74 
4.9 Jawaban Responden Variabel Iklim Organisasi   .......................................... 75 
4.10 Jawaban Responden Variabel Disiplin kerja .............................................. 76 
4.11 Hasil Analisis Regresi  ................................................................................ 77 
4.12 Hasil Analisis Parsial  ................................................................................. 78 
4.13 Hasil Pengujian Berganda  .......................................................................... 82 










Gambar                                                                                                      Halaman 
2.1 Kerangka Pemikiran Teoritis  ....................................................................... 38 
4.1 Struktur Organisasi PT. Nusantara Transindo Kudus ................................... 61 
4.2 Hasil Uji Normalitas  .................................................................................... 67 
4.3 Hasil Uji Heteroskedastisitas  ....................................................................... 69 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
